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STRATEGY UNFOLDS ...

2016 marks the dawn of a new strategic term for International Planned Parenthood Federation (IPPF). It also
marks a new era for those of us who work in the development sector. We are about to witness the unfolding
of Sustainable Development Goals (SDGs) in December, which will help chart our course for the next 15 years.
Some of our colleagues who actively contributed to the process and participated in preceding meetings can
look back with satisfaction to what has been achieved in crafting the document, rather than regret over what
has been left out.

For the IPPF fraternity, planning future strategy had been a very fulfilling experience. The process ran over
15 months and commenced when IPPF floated an online survey for member associations (MAs) to respond,
thereby eliciting views and priority areas from all regions. Armed with a snapshot of global Sexual and
Reproductive Health and Rights (SRHR) requirements through this survey, the central office organized a series
of consultative meetings with representations from all regions. All this culminated in a draft Strategic Plan
which was debated, deliberated, amended and finally accepted.

The Global Gathering of IPPF held in Bangkok, last May, saw the launch of the Strategic Plan for 2016 — 2022,
which captured in essence, all SRHR needs of the world in a single page. Understandably, achieving this was
no mean task. Every single word is there for a reason, and all causes have been worded. Stemming from this
frame, clear goals, targets and numerical indicators have been spelled out. Articulation of numeric targets
is a novel feature, which will bind regions and MAs to achieve certain pre-determined results and make the
Federation more results oriented.

As a dynamic, results-oriented Member Association of IPPF, FPA Sri Lanka will thrive in the face of challenges.
Taking direction from the global strategic frame, we have set in motion a series of discussions on devising our
own Strategic Plan for the period 2016 — 2021. As expected, this was a consensus-driven process between
Volunteers and Staff which paved the way for a healthy debate on our future course. Consequently our
Vision, Mission and Values have been revisited and refined, to portray a focused approach and clear direction.

More importantly, the development of the Strategic Plan was done, in close reflection of our country context
in relation to Sexual and Reproductive Health and Rights. The unpredictability of the situation was heightened
by the General Election which was held right in the middle of these discussions. It is very clear that what we
can achieve in terms of advocacy and services will directly depend on the government’s outlook on SRHR and
we are optimistic on working with the newly appointed ministries harmoniously to this end.

We, the FPA Sri Lanka team, pledge our usual commitment and dedication to realize our strategic objectives
during the next seven years............



Introduction

The Family Planning Association (FPA Sri Lanka) is a Member Association of the International Planned
Parenthood Federation (IPPF) which makes us part of a locally owned, globally connected civil society
movement that provides and enables services, and champions Sexual and Reproductive Health and
Rights for all, especially the underserved.

Established in 1953, FPA Sri Lanka serves as a non-governmental organization (NGO) that explores
innovative and challenging processes of family planning in Sri Lanka. We are proud to be one of the
most expansive and well known NGO'’s in the country that focuses on Family Planning, Sexual and
Reproductive Health and Rights.

At FPA Sri Lanka, we believe that Sexual and Reproductive Health is a fundamental human right of
every woman and man throughout her/his life cycle.

FPA Sri Lanka Strategic Plan 2016-2022

Strategic Plan 2016—2022 depicts a bold and aspirational path of what The Family Planning Association
of Sri Lanka (FPA Sri Lanka) plans to achieve, and spells out how we will achieve it, over the next
seven years. Our strategies are crafted in response to social, political and demographic national
trends and are intended to address resultant social concerns. These include: the expectations and
potential of the largest ever generation of young people; ongoing, significant social and economic
inequalities, including discrimination against girls and women; and opposition that threaten the
indisputable gains of delivering human rights. It is also guided by evaluations and analysis of our past
and current work — strengths, weaknesses, capacities, resources and networks.

The new strategic plan was developed after a comprehensive situational analysis which included
a review of the country context and priority needs. (Annexure 01:- Situational Analysis). A
comprehensive stakeholder analysis was conducted to identify possible actors, supportive groups
and opposition groups to foresee future SRHR environment in the country. Stakeholder analysis will
guide in designing and implementing all FPA Sri Lanka’s future initiatives (Annexure 02:- Stakeholder
Analysis). All this led to a series of consultative meetings that were held with stakeholders at different
levels to come-up with a realistic Strategic Plan to drive the organization during the next seven years.

FPA Sri Lanka’s Strategic Plan sets priorities that will allow the Association to deliver an impactful
Sexual and Reproductive Health and Rights (SRHR) movement over the next seven years. It will guide
all functional units, Service Delivery Points (SDPs) and partners in formulating their own entity-
specific strategies, based on their resources and will be tailored to serve the most marginalized
groups in the local context (Annexure 03 :- Glossary of terms for FPA Sri Lanka strategic plan).



Our Vision:

A country with access to Sexual and Reproductive Health as a right to all.

Our Mission:

To advocate Sexual and Reproductive Health Rights and provide services whilst
maintaining sustainability and volunteerism to improve quality of life for all.

Core Values:

v

Passion

o We are passionate about what we do

Volunteerism

o We believe in the spirit of volunteerism as central to achieving our goals and ideals

Accountability
o We value participatory, consensus-oriented, accountable and transparent decision
making
Diversity
o We believe in diversity and equality in extending our services to everyone who needs
them
Inclusiveness

o We uphold social inclusion and non-discrimination

From Vision to Strategies:

Figure 1 describes the chain of results and programme logic for formulation of priority
strategies 2016-2022
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Objectives and Strategies?*
PRIORITY OBJECTIVE ONE:

GALVANIZE COMMITMENT AND SECURE LEGISLATIVE, POLICY AND PRACTICE
IMPROVEMENTS.

The Government of Sri Lanka has made public statements in support of Sexual and Reproductive
Health and Rights, and gender equality. Those commitments must be actioned through supportive
legislation, policy and funding in order to achieve expected results. So, all citizens, community based
organizations, and other actors must support the government to translate their commitments
to tangible measures. National political leadership on Sexual and Reproductive Health must not
only transform peoples’ lives and benefit wider society, but should influence the actions of the
government to realize its’ objectives as well.

Strategies

FPA Sri Lanka will further invest in political advocacy at a provincial and national level. We will target
key institutions, support and foster interested parliamentarians, engage with community and faith
networks, and influence provincial and national processes. Leading collaborations within the civil
society, FPA Sri Lanka will generate new political commitments and ensure that they are effectively
implemented. FPA Sri Lanka will work on the following eight Advocacy Expected Results related to
SRHR in the ensuing period. (Annexure 04:- Advocacy expected results, milestones and indicators)

01) SRHR related provisions of the “Health of young persons’ policy” are implemented at
provincial level in six selected provinces.

02) Government of Sri Lanka commits to FP2020 with a pledge.

03) Abortions under statutory rape, incest and fetal abnormality conditions are legalized by
passing an amendment to the current law on abortion (Penal code 303, 1883).

04) Statutory law is extended to include the rape of a male child.

05) The Ministry of Educationincludes Comprehensive Sexuality Educationintothe teachertraining
curriculum and takes measures to improve skills and capacity of teachers to confidently teach
Comprehensive Sexuality Education in schools as a part of the school curriculum.

06) University of Colombo and University of Peradeniya include SRHR into the Bachelors /
Master of Education curriculum and take measures to improve the skills and capacity of their
graduates to confidently teach Comprehensive Sexuality Education in schools.

07) The National Action Plan to reduce Gender-Based Violence (GBV) is endorsed by the
government of Sri Lanka with budget allocations in place.

1 This section describes priority objectives, strategies, indicators and projections at organizational level. Please refer
annexure 05 for operational breakdown of projections.



Monitoring and Evaluation Plan

Expected Results

Strategic positioning
of SRHR in 5 policy
initiatives and/ or
legislation at Provincial
and National Levels

ot

The country is on track
towards improving
SRHR in Post 2015
commitments including
those elaborated in the
SDGs, ICPD and MPoA

Objectively Verifiable Indicators

i1l

1.2.

1.3.

1.4.

1.5.

1.6.

Number of successful policy
initiatives and/or positive legislative
changes recorded in the country in
which FPA Sri Lanka played a lead
role in advocating for the change by
expected results that FPA Sri Lanka
focuses on

Number of provincial health plans
incorporating costed activities

to ensure universal access to
Reproductive Health

Number of key decision makers

and opinion leaders reached with
sensitization programmes conducted
by FPA Sri Lanka

Number and percentage of key
decision makers and opinion leaders
who have participated in sensitization
programmes and have agreed to
support the Advocacy Expected
Results that FPA Sri Lanka focuses on

The government sets localized targets
for post 2015 commitments including
those elaborated in the SDGs, ICPD
and MPoA.

The government reviews the post
2015 achievements every 3 years of
implementation

2 FPA Sri Lanka Core Indicator Reference Guide
3 Reference to FPA Sri Lanka Monitoring and Evaluation Procedure Manual
4 Source:- FPA Sri Lanka Programmatic and Financial Data - 2014

Indicator
Reference?

ADV/IM/01

ADV/0C/03

ADV/0OP/03

ADV/OP/05

ADV/IM/02

N/A

Means of
Verification3

Copy of the legislative,
Amendment or Policy
(Table 5.5)

Approved provincial work
plans and budget

Annexure 21, 23, 28

Annexure 32

Copy of the approved
document

Copy of the review report

Data collection

tools and
procedure

Chapter 5.6 and
Annexure 36

Chapter 5.6 and
Annexure 36

Chapter 5.4 and
Annexure 31.2,
annexure 30.4

Chapter 5.4 and
Annexure 31.2,
annexure 30.4

Chapter 5.6 and
Annexure 36

Chapter 5.6 and
Annexure 36

Baseline
Value*

400

N/A

N/A

N/A

2022
Projection

3842

75%



PRIORITY OBIJECTIVE TWO:

ENGAGE WOMEN AND YOUTH LEADERS AS ADVOCATES FOR CHANGE.

The Sexual and Reproductive Health and Rights affect women and young people disproportionately,
so it is important that they have the opportunity to be at the forefront of the efforts to secure policy
and practice changes from governments. Women and young people can challenge social norms;
mobilize their peers and communities to respect Sexual and Reproductive Rights; and demand the
services required to exercise their rights.

Strategies

FPA Sri Lanka will strengthen its links with youth and women’s organizations and provide pathways
for women and young leaders, particularly girls in Sri Lanka

01) Partnerships with the Women’s Bureau, Children and Women Bureau, Sri Lanka youth council,
Women-in-Need, Sri Lanka Girl Guide Association, Ministry of women and child affairs to
improve engagement of women and youth in SRHR

02) Establishment of a national level women’s network representing all districts to advocate for
legal and policy changes

03) Strengthen district level youth clubs and formation of a functioning national level youth
network

04) Capacity building of women and youth leaders by providing exposure to national and
international workshops and conferences on SRHR

05) Actively engage women parliamentarians with the SRHR agenda

11
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Monitoring and Evaluation Plan

Expected Results Objectively Verifiable Indicator Means of Data collection Baseline | 2022
Indicators Reference® | Verification® tools and procedure | Value’ Projection

50 women/ youth leaders 2.1. Number of women/Youth N/A Programmatic Volunteer, activist and 0
actively engaged in leaders actively engaged in Records and Key champion data base.
championing women’s/ youths Person Interviews

championing women’s
P g / rights supported by FPA Sri Lanka.

youth rights supported by

FPA Sri Lanka
2.2. Number of women / youth N/A Minutes of Advocacy Partner 3 15

networks that FPA Sri Lanka has meetings Database
formal partnerships with MoUs / Agreements

® FPA Sri Lanka Core Indicator Reference Guide
¢ Reference to FPA Sri Lanka Monitoring and Evaluation Procedure Manual
7 Source:- FPA Sri Lanka Programmatic and Financial Data - 2014



PRIORITY OBJECTIVE THREE:

ENABLE YOUNG PEOPLE TO ACCESS COMPREHENSIVE SEXUALITY EDUCATION AND
REALIZE THEIR SEXUAL RIGHTS.

We know that young people who are able to exercise their sexual rights, including by accessing
services, have the potential to be agents of change by challenging prejudices and contributing to
social cohesion and public health.

Strategies

FPA Sri Lanka will transit from a youth-friendly to a youth-centered organization by: prioritizing and
scaling up Comprehensive Sexuality Education (CSE) — which seeks to equip young people with skills,
knowledge and values to determine and enjoy their sexuality and protect their health; and focus on
interventions for the most marginalized youth in Sri Lanka. Strategies will focus on,

01) Developing and pilot-testing a comprehensive set of guidelines and a curriculum to provide
CSE for adolescents in different age groups by adopting the IPPF-CSE curriculum

02) Capacity building of FPA Sri Lanka’s and partner organizations’ staff to develop a pool of in-
country CSE trainers

03) Establish a partnership with the Ministry of Education to conduct a pilot CSE project in selected
schools (Rural and Urban) to develop an in-school CSE model for Sri Lanka

03) Formation of rural, out of school youth groups in the most underserved areas around FPA Sri
Lanka SDPs and provide CSE

04) Provide CSE for most vulnerable youths (Ex:- MSM, FSW, BB, DU, garment sector workers,
Plantation sector workers, etc.)

05) Implement a special CSE programme focusing on girls in the Ampara, Batticcaloa and Galle
districts to address the issue of teenage pregnancy

06) Establish a partnership with the Sri Lanka youth council to provide CSE for out of school youth

13
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Monitoring and Evaluation Plan

Expected Results

0.15 million young
people completed a
quality assured CSE
programme (delivered
by Member Association
volunteers or staff) by
type (in/out of school)

75% of those who
completed a CSE
programme increase
their SRHR knowledge
and their ability to
exercise their sexual
rights

Objectively Verifiable Indicators

3.1. Number of young people that
completed Comprehensive Sexuality
Education (CSE) programmes delivered by
FPA Sri Lanka

3.2. Number of Peer Educators, aged below
25 years, trained on SRH and deployed to
provide community based services to youth
peer groups

3.3. Number of youth clubs that regularly
conducted meetings and discussed SRH
related issues

3.4. Percentage of those who completed
the CSE programme and scored higher
marks in the post test in comparison to the
pre-test.

8 FPA Sri Lanka Core Indicator Reference Guide
9 Reference to FPA Sri Lanka Monitoring and Evaluation Procedure Manual
10 Source:- FPA Sri Lanka Programmatic and Financial Data - 2014

Indicator
Reference?

ADL/OP/06

ADL/OP/05

ADL/OP/10

N/A

Means of
Verification®
Chapter 4.6

(Annexure 21, 22
23, 27, 28)

Chapter 6.1
(Annexure 21, 22
23, 27, 28)

NA

Chapter 4.6
(Annexure 27)

Data collection tools
and procedure

Chapter 4.4.2 and
(Annexure 19, Annexure
28,30.4)

Chapter 6.1 and

(Annexure 19, 30.4)

NA

Chapter 4.4.2 and
Annexure 30.4

Baseline
Value?®

7876

(Proxy
Indicator)

N/A

2022
Projection

149,000

7,450

N/A



PRIORITY OBIJECTIVE FOUR:

ENGAGE CHAMPIONS, OPINION- FORMERS AND THE MEDIA TO PROMOTE HEALTH,
CHOICE AND RIGHTS.

The impetus for major change in favour of Sexual and Reproductive Health and Rights often stems
from change in public attitudes and opinions. Mechanisms such as public campaigns are instrumental
for raising awareness, promoting understanding and mobilizing public support.

Strategies

FPA Sri Lanka will implement public campaigns to raise awareness on Sexual and Reproductive
Health and Rights issues and generate support, with integrated communications strategies and the
involvement of public-figure champions, opinion leaders and media outlets. Key strategies include,

01) Development and implementation of a mass communication strategy and guideline for FPA
Sri Lanka

02) Strengthening the social media interventions of FPA Sri Lanka through continuous
improvements and close monitoring

03) Development of an interactive online public communication platform in the FPA Sri Lanka
website / Happy life. Ex:- Online SRH courses

04) Conducting a series of electronic and print media campaigns to sensitize opinion leaders and
general public

05) Development of a mechanism and conducting continuous campaigns on emerging issues
related to SRH (Ex:- Abortion, Teenage pregnancy, Sub-fertility) using SMS and MMS

15
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Monitoring and Evaluation Plan

Expected Results Objectively Verifiable | Indicator
Indicators Reference!!

17 million people 4.1. FPA Sri Lanka mass ACC/OP/16

reached through media communication
multimedia channels [ttt

. . timely reviewed to cope
(radio and traditional i I ——
media , social media, environmental needs.
website and mobile

technology)

4.2. Estimated Number of N/A
people reached through
multimedia channels

11 FPA Sri Lanka Core Indicator Reference Guide
12 Reference to FPA Sri Lanka Monitoring and Evaluation Procedure Manual
13 Source:- FPA Sri Lanka Programmatic and Financial Data - 2014

Means of Verification'?

FPA Sri Lanka mass media
communication strategy

Chapter 4.4.5 and 4.4.6

Data collection Baseline
tools and procedure | Value®®

Chapter 6.2 (Annexure 0
20)

Chapter 4.4.5,4.4.6 and N/A
Annexure 31.10 (fields:
AtoJand L), Annexure

31.11 (fields: AtoJ and

L)

Projection
by 2022

17,000,000



PRIORITY OBIJECTIVE FIVE:

DELIVER RIGHTS-BASED SERVICES INCLUDING ABORTION COUNSELLING & HIV

Although the government of Sri Lanka provides medical service free of charge, most women, men and
young people in all provinces still lack access to high quality, rights-based Sexual and Reproductive
Health services. Poor quality of care contributes to low utilization of services, which exacerbates
poor health and mortality related to sex, reproduction, HIV and reproductive cancers. People in
humanitarian settings also face serious barriers to these services.

Strategies

FPA Sri Lanka will continue and scale up Sexual and Reproductive Health (SRH) service provision to
develop a role model for rights based, gender sensitive SRH service provision in Sri Lanka. Strategies
includes,

01) Strengthening and scaling-up the service provision through existing static clinics (07)

02) Development and adoption of a Standard Operational Procedure (SOP) manual for static,
mobile and community based service provision

03) Implementation of a cost recovery model by applying user charges for selected service types
at all FPA Sri Lanka static clinics

04) Development and implementation of a volunteer driven, demand generation mechanism for
static clinics based on geographical mapping of existing clientele

05) Establishment of five new static clinics to cover all provinces of Sri Lanka

06) Development and implementation of an integrated outreach service provision model in the
most under- served areas through mobile clinics and community based service provision

17
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Monitoring and Evaluation Plan

Expected Results

6 million services
including abortion
counseling, HIV
and Humanitarian
Response services
provided

4.7 million of Couple
Year Protection
Generated

85% of FPA Sri
Lanka’s clients would
recommend our
services

Objectively Verifiable
Indicators

5.1. Number of services provided
disaggregated by age, by gender and
by service type

5.2. Number of static clinics which
provide at least 7 out of 8 services in
the integrated package of essential
services (IPES)

5.3. Percentage of clients who are
poor, marginalized, socially excluded
stigmatized and underserved

5.4. Total Couple Years of Protection
(CYP) provided by SDPs and the
Social Marketing Programme

5.5. Percentage of clients who are
satisfied with FPA Sri Lanka services
just after receiving the services from
FPA Sri Lanka SDPs

5.6. Number and percentage of new
clients registered at the static clinics

by a recommendation of an old client

14 FPA Sri Lanka Core Indicator Reference Guide
5 Reference to FPA Sri Lanka Monitoring and Evaluation Procedure Manual
16 Source:- FPA Sri Lanka Programmatic and Financial Data - 2014

Indicator
Reference*

ACC/OP/02

ACC/OP/13

ACC/OP/03

ACC/0C/03

N/A

ACC/OP/09

Means of
Verification®’

Chapter 3.8

Chapter 3.8

Annexure 3 (Core
indicator reference
guide)

Chapter 3.8

Chapter 3.2.5

N/A

Data collection
tools and procedure

Chapter 3

Chapter 3

Chapter 3.2.6

Chapter 3

Chapter 3.2.5

Chapter 3.7.3 and
Annexure 10

Baseline
Value?®

590,286

86.90%

419,153

96.42%

20.60%

2022
Projection

5,861,000

>90%

4,552,447

>95%

>33%



PRIORITY OBIJECTIVE SIX:

ENABLE SERVICES THROUGH PUBLIC AND PRIVATE HEALTH PROVIDERS.

With an increasing number of health providers offering Sexual and Reproductive Health services,
FPA Sri Lanka has a distinct role to play in providing technical assistance. FPA Sri Lanka can ensure
that services provided by other service providers are responsive to the local community, are client-
centered to provide rights-based, supportive care to all.

Strategies

FPA Sri Lanka will develop private and public partnerships to support SRH service provision through
its Associate Clinics by providing financial and technical support. Strategies includes,

01) Development and implementation of programmatic guidelines for Associated Clinics to
streamline and expand service provision

02) Development of Associated Clinic service statisticmodule inthe M&E Information Management
System (MEIMS) to meet data requirements highlighted in the M&E Standard Operational
Procedure Manual

03) Improvement of the quality and scale of the service provision in existing Associated Clinics

04) Exploration of opportunities and establishment of new Associated Clinics (AC) in partnership
with the Board of Investment (Bol), garment factories, Community Based Organizations
(CBOs) and government institutions

05) Development and implementation of annual quality of care action plans to improve the
quality of service provision at Associated Clinics

19
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Monitoring and Evaluation Plan

Expected Results | Objectively Verifiable Indicators Indicator

Reference'’

0.12 Million of 6.1. Number of SDPs supported by FPA

Services provided Sri Lanka with functioning public-private
partnership mechanisms in place for

by partners ensuring universal access to Reproductive

Health

ACC/OP/05

6.2. Number of Services provided N/A
through FPA Sri Lanka’s Associated Clinics
disaggregated by age and gender

7 FPA Sri Lanka Core Indicator Reference Guide
18 Reference to FPA Sri Lanka Monitoring and Evaluation Procedure Manual
19 Source:- FPA Sri Lanka Programmatic and Financial Data - 2014

Means of
Verification'®

Support documents
maintained at the SDP
as described in the
indicator definition

Chapter 3.8 (Annexure
10,Anexure 11)

Data collection
tools and
procedure
Onsite verification

and Key person
interviews

Chapter 3.4

Baseline
Value®®

7864

2022
Projection

1,180,000



PRIORITY OBJECTIVE SEVEN:

ENHANCE OPERATIONAL EFFECTIVENESS AND DOUBLE ORGANIZATIONAL INCOME.

FPA Sri Lanka is committed to making the best use of its resources and has an ethical obligation to be
flexible and responsive to the changing political and economic situation of the country. To maximize
the number of people we can serve, we need to increase our operational effectiveness. We must
remain relevant, responsible and efficient in how we seek out funding, translate it into development
outcomes and sustain services to meet demand in the long term.

System Strengthening Strategies

FPA Sri Lanka would focus on strengthening the following systems and procedures to enhance
operational effectiveness and accountability of the organization.

01) Implementation of the new ERP system (SAGE) covering all functions; finance, procurement and

logistics

02) Implementation of the sales force automation system to replace current system of manual

recording and reporting

03) Strengthening the existing M&E Information Management System (MEIMS) to meet requirements

of the new strategic plan
Resource Mobilization Strategies

The organizational Resource Mobilization strategy will involve an internal task force co-opting
members from different disciplines of the organization, supporting the division embarking on a RM
initiative. Due to a diverse range of RM activities operative at FPA Sri Lanka, a separate RM unit is not
feasible to be set up. New RM strategies for this period would include:

01) Both Organic and non-organic growth of the Social Marketing Programme by implementing
new marketing strategies

02) Expansion of clinical services of the static clinics to transform them into income generating
entities

03) Expand the donor base by exploring new funding opportunities at national as well as
international level, while maintaining current donor funded restricted projects

04) A separate initiative to develop and offer training infra-structure and services for a fee, will
increase the income of FPA Sri Lanka

21
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Monitoring and Evaluation Plan

Baseline
Value?

Data collection
tools and
procedure

Means of
Verification?*

Indicator
Reference®

Objectively Verifiable Indicators

Expected Results

7.1. New financial system (SAGE) is
implemented at FPA Sri Lanka with
100% coverage of all geographical
locations and functions (Procurement,
finance and stores).

Manual System is
replaced with the
electronic system

New and up-to-date Key Person Interviews

systems are in place that
are demonstrated to
enhance performance
efficiency effectiveness
and accountability in FPA
Sri Lanka, its SDPs and
projects.

Manual System is Key Person Interviews 0
replaced with the

electronic system

7.2. Sales force automation is N/A
implemented with 100% coverage of

all geographical locations and functions

(Sales and Recoveries)

7.3. FPA Sri Lanka M&E system N/A
is strengthened to meet the
requirements of the new strategic plan

Manual System is
replaced with the
electronic system

Key Person Interviews 0

FPA Sri Lanka income 7.4. Total income generated from Chapter 6.8.3 and Chapter 6.8.3 and 6.9 481,349,290
generated from national national sources (local fund racing/ 6.9
. . SMP/Clinic fee) in LKR
sources (clinic fees/ local
L TR A AL E RN E 4 7.5. Total income (including locally N/A Chapter 6.8.3 Chapter 6.8.3 605,519,560
- . generated & international) reported in

etc.) is approximately doubled the annual financial report in LKR.

to S 44 million.
7.6. Percentage increase of cost 0Ol /08 Chapter 6.8.3 and Chapter 6.8.3 and 6.9 CFH=20%,
recovery ratio of FPA Sri Lanka static 6.9 Other
clinics compared to 2014 SDPs=0%

20 FPA Sri Lanka Core Indicator Reference Guide
21 Reference to FPA Sri Lanka Monitoring and Evaluation Procedure Manual
22 Source:- FPA Sri Lanka Programmatic and Financial Data - 2014

2022
Projection

5,023,307,327

6,319,134,371

CFH=32%,
Other
SDPs=12%



PRIORITY OBIJECTIVE EIGHT:

GROW OUR VOLUNTEER AND ACTIVIST SUPPORTER BASE.

Our work is both demanded and delivered by communities: this groundswell of grass-root support
gives legitimacy and is the foundation of our political advocacy. Opposition groups, a vocal minority
in many places, threaten the gains that the Sexual and Reproductive Heal